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VIEWS EXPRESSED IN THIS PRESENTATION…



A N  I N T R O D U C T I O N  T O  E S G



E S G :  E N V I R O N M E N TA L ,  S O C I A L ,  A N D  G O V E R N A N C E

• A  f r a m e w o r k  f o r  a n a l y z i n g  c o m p a n i e s  a n d  h o w  w e l l  t h e y  c o m p a r e  

t o  t h e i r  p e e r s

• N o n - f i n a n c i a l  f a c t o r s  a n d  n o r m a l l y  n o t  m a n d a t o r y  t o  r e p o r t  o n

• I n  e s s e n c e ,  E S G  i s  g o o d  r i s k  m a n a g e m e n t

– E n v i r o n m e n t a l :  C o n s i d e r s  h o w  a  c o m p a n y  p e r f o r m s  a s  a  s t e w a r d  o f  n a t u r e

– S o c i a l :  e x a m i n e s  h o w  a  c o m p a n y  m a n a g e s  r e l a t i o n s h i p s

– G o v e r n a n c e  d e a l s  w i t h  a  c o m p a n y ’ s  l e a d e r s h i p ,  e x e c u t i v e  p a y ,  a u d i t s ,  i n t e r n a l  

c o n t r o l s ,  a n d  s h a r e h o l d e r  r i g h t s

• U n l i k e  S o c i a l  R e s p o n s i b l e  I n v e s t i n g  ( S R I ) ,  i t  i s  m o r e  o n  t h e  s i d e  o f  

e c o n o m i c  v a l u e  t h a n  e t h i c a l  a n d  s o c i a l  c o n c e r n s

• A p p l i e s  a c r o s s  a s s e t  c l a s s e s  a n d  i n v e s t m e n t s
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W H Y  S H O U L D  W E  C A R E



W H Y  E S G  – S TA N L I B ’ s  p e r s p e c t i v e

• W E  C A R E …

• E S G  i n f o r m a t i o n  i s  a s s o c i a t e d  w i t h  n u m e r o u s  e c o n o m i c a l l y  

m e a n i n g f u l  e f f e c t s  f r o m  a  b u s i n e s s  p e r s p e c t i v e

• R i s k  m e a s u r e   

• I n f l u e n c e  o n  s t o c k  p r i c e  m o v e m e n t

• Va l u e  r e l e v a n t  a n d  p r e d i c t i v e  o f  c o m p a n y ’ s  f u t u r e  f i n a n c i a l  

p e r f o r m a n c e  – s i g n a l  f o r  f u t u r e  e a r n i n g s  r i s k

• a n d  u l t i m a t e l y  i n v e s t m e n t  p e r f o r m a n c e  – i t  i s  a d d i t i v e

• B r i n g s  p o s i t i v e  c h a n g e  i n  t h e  c o r p o r a t e  s e c t o r

• G r o w i n g  c l i e n t  d e m a n d  a n d  a  f i d u c i a r y  r e s p o n s i b i l i t y  – c a n n o t  b e  

i g n o r e d

• I n c l u s i o n  o f  l o n g - t e r m  s u s t a i n a b i l i t y  

• W e  w a n t  t o  d r i v e  c h a n g e  a n d  e n g a g e  w i t h  t h e  c o m p a n i e s

• E v e n t u a l l y  h a s  t o  b e  i n t e g r a t e d  i n t o  t h e  i n v e s t m e n t  p r o c e s s
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H O W



H O W  I T S  M E A S U R E D  A N D  B Y  W H O
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• I t  c a n  b e  d o n e  i n t e r n a l l y  

a s  w e l l

• I n t e g r a t i o n  i n t o  t h e  

i n v e s t m e n t  p r o c e s s  i s  

d e f i n i t e l y  s o m e t h i n g  t h a t  

e v e r y o n e  s h o u l d  b e  d o i n g

• S t a n d a r d i z a t i o n  m i g h t  b e  

t o o  e a r l y  b u t  c l a r i t y  i s  

i m p o r t a n t

E x t e r n a l  a n d  i n t e r n a l

• B l o o m b e r g



I N T E G R AT I O N  – S TA N L I B ’ s  E S G  p i l l a r s  – C o m p l y  o r  e x p l a i n
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• Accounting policies and auditor changes

• Unusual delays in financial releases and once off charges or write offs

• CEO and board chair are different people

• Majority Independent board

Transparency, Board 

Independence

• Audit & Remuneration committee composition

• Principal – agent conflict management

• Shareholders having the same voting rights

Remuneration & 

Ownership & 

Accountability

• Value creators vs value destroyers

• Strategy crafting and execution

• Demonstration of a clear understanding of the industry in which they 

operate

Strategy & Execution

• Green initiatives

• Consideration to impact on environment from operations

• Local supply sourcing

• Community financial support

Environmental & 

Social Responsibility
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W H AT  D O  W E  D O  W H E N  T H I N G S  G O  W R O N G ?

• W h e r e  w e  c o n t i n u o u s l y  e n c o u n t e r  c o n f l i c t s  w i t h  d i r e c t o r s  a n d  

m a n a g e m e n t :

– W e  w i l l  u s e  o u r  r i g h t s  t o  v o t e  a g a i n s t  t h e  r e - e l e c t i o n  o f  d i r e c t o r s  a n d  

p o t e n t i a l l y  v o t e  a g a i n s t  a c c e p t a n c e  o f  t h e  f i n a n c i a l  s t a t e m e n t s

• W h e r e  t h e  c o m p a n y  i s  d i a m e t r i c a l l y  o p p o s e d  t o  o u r  v i e w ,  w e  

w o u l d  c a l l  f o r  a n  E G M  a n d  i n s i s t  o u r  p r o p o s e d  c h a n g e s  b e  p u t  t o  

a  v o t e

– I n  t h e  e v e n t  w e  g o  a s  f a r  a s  c a l l i n g  a n  E G M ,  w e  w o u l d  c a n v a s s  o t h e r  

i n s t i t u t i o n a l  w h o  m i g h t  h a v e  t h e  s a m e  v i e w s  a h e a d  o f  t h e  m e e t i n g  

• W e  c o u l d  p o t e n t i a l l y  d i v e s t  f r o m  t h e  c o m p a n y.  H o w e v e r …
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W E  D O  N O T  C O M P R O M I S E  – T H E  C A S E  O F  C H O P P I E S

B e f o r e T h e  E G M D u r i n g  T h e  E G M A f t e r  T h e  E G M

C h o p p i e s  h a s  s h o w n  s i g n s  o f  

c r a c k s  i n  t h e i r  c o r p o r a t e  

g o v e r n a n c e  & v a l u e  

d e s t r u c t i o n

S y m p t o m s :

 R e t a i n i n g t h e  s a m e  a u d i t o r  

f o r  o v e r  5  y e a r s

 P e r s i s t e n c e l o s s e s  i n  R S A

 K e y - m a n  r i s k

 A g g r e s s i v e e x p a n s i o n  t o  

r i s k y  A f r i c a n  m a r k e t s  s u c h  

a s  K e n y a  w i t h  n o  r e g a r d  f o r  

e a r n i n g s  

 F o r e n s i c P r o b e  r e v e a l i n g  

a l l e g a t i o n s  o f  C o r p o r a t e  

M a l f e a s a n c e  b y  t h e  C E O

 L a c k  o f  A p p r o p r i a t e  

G o v e r n a n c e  c o n t r o l s ( A c t i o n s  

t a k e n  w i t h o u t  B o a r d  

a p p r o v a l )

 T h e  C E O  s u s p e n d e d  b y  t h e  

b o a r d  a s  a  d i s c i p l i n a r y  

a c t i o n

O b j e c t i v e  w a s  m a i n l y  t o  

r e m o v e  a n y  d i r e c t o r  w h o  

w a s  p a r t  o f  t h e  v a l u e  

d e s t r u c t i o n  a n d  p r o m o t e  

b a l a n c e  o f  p o w e r

B o a r d i n d e p e n d e n c e  q u e s t i o n a b l e  

w i t h  m o s t  b o a r d  m e m b e r s  b e e n  

h a n d p i c k e d  b y  t h e  s u s p e n d e d  

C E O  ( w h o  i s  a l s o  a  s h a r e h o l d e r )

C o n s e q u e n c e :

 D i s c i p l i n a r y p r o c e e d i n g s  f a l l  

o f f  a g a i n s t  t h e  C E O

 C F O ( M r .  S t a n d e r )  a n d  

C h a i r m a n  s t e p  d o w n  w h i l e  C E O  

i s  r e i n s t a t e d

 A d d i t i o n a l B o a r d  m e m b e r s  

a d d e d ,  w h i c h  a r e  y e t  t o  b e  

r a t i f i e d  b y  i n v e s t o r s

 P w C  r e s i g n s  f r o m  s u b s e q u e n t  

a u d i t s  a n d d i s c l a i m s  o n  

f i n a n c i a l s

 A d d i t i o n a l  P r o b e s  o n  C h o p p i e s

f i n a n c i a l s b y  r e g u l a t o r s  s u c h  

a s  B A O A

 C o m p l a i n t s l o d g e d a n d  

r e l a t i o n s h i p  d e t e r i o r a t i o n  w i t h   

i n v e s t o r s

S u p p o r t e d :

M r  T .  P r i t c h a r d ;  M r  H .  

S t a n d e r ;  M r  R .  T a m a l e ;  

M r  K .  N w o s u

O p p o s e d :

M r  O t t a p a t h u ;  M r  F .  

I s m a i l ;  M r s  D .  

K g o s i e t s i l e ;  M r  G .  

M o s i n y i ;  M r  O . M .  

K g e n g w e n y a n e ;  M s  C . J .  

H a w a r d



E S G  r e d  f l a g s
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• W e l l s  F a r g o  – F a k e  a c c o u n t  s c a n d a l s

• E q u i f a x  – d a t a  s e c u r i t y  c o n c e r n s

• F a c e b o o k  – d a t a  p r i v a c y  c o n c e r n s

D o n ’ t  c o m p r o m i s e  o n  v a l u e s  f o r  p r o f i t s



E S G  I S  N O  L O N G E R  A N  O P T I O N ,  b u t  t h e  u r g e  i s  n o w …

13

• A U M  o f  E S G  o r i e n t e d  

s t r a t e g i e s  i n  e x c e s s  o f  $ 3 0  

t r i l l i o n

• U K  t a r g e t s  n e t - z e r o  c a r b o n  

e m i s s i o n s  b y  2 0 5 0

• S D G ’ s



S O M E  O F  T H E   T H E  W O R L D ’ S  L A R G E S T  M A N A G E R S  A G R E E
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• Fossil Fuels unlikely to be a good investment long-term – a move is towards 

renewable energy and encourages a move to this

• Be part of the solution, not the problem



E S G  O N  P E R F O R M A N C E
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• U l t i m a t e l y ,  E S G  f a c t o r s  d o  h a v e  a  b e a r i n g  o n  p e r f o r m a n c e ;  

• C o u l d  a l t e r  t h e  i n v e s t m e n t  h o r i z o n

• I r r e c o n c i l a b l e  d i f f e r e n c e s  w i t h  m a n a g e m e n t  o n  i s s u e s  o f  

i m p o r t a n c e  t o  s h a r e h o l d e r s  c o u l d  p o t e n t i a l l y  m e a n  s e l l i n g  o u t  o f  

t h a t  b u s i n e s s

• S t r o n g  E S G  s c o r e s  a s s e r t  t h e  s u s t a i n a b i l i t y  o f  a n  i n v e s t m e n t  

c a s e   

• G r e e n  i n i t i a t i v e s  h a v e  a  c o s t  c o n t a i n m e n t  e l e m e n t



S H O R T FA L L S  O F  T H E  E S G  F R A M E W O R K
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• L a c k  o f  c o m p a r a b i l i t y  a c r o s s  f i r m s

• L a c k  o f  r e p o r t i n g  s t a n d a r d s

• T h e  c o s t  i m p l i c a t i o n  o f  g a t h e r i n g  a n d  a n a l y z i n g  E S G  i n f o r m a t i o n

• I n f o r m a t i o n  d i s c l o s e d  b y  c o m p a n i e s  c a n  b e  t o o  g e n e r a l  t o  b e  

u s e f u l

• D i f f i c u l t y  i n  q u a n t i f y i n g  s o m e  E S G  i n f o r m a t i o n

• L a c k  o f  a u d i t  a s s u r a n c e  o n  t h e  d a t a / i n f o r m a t i o n

Qualitative and relies on 

judgement



F R O M  A  P E N S I O N  F U N D ’ S  P E R S P E C T I V E …
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T H A N K  Y O U



D I S C L A I M E R

Collective Investment Schemes (CIS) in Securities are generally medium to long-term investments. An investment in the participations of a collective investment

scheme in securities is not the same as a deposit with a banking institution. The value of participatory interests may go down as well as up and past performance is not

necessarily a guide to the future. CIS are traded at ruling prices and can engage in borrowing and scrip lending. A schedule of fees and charges and maximum

commissions is available on request from STANLIB Collective Investments (“the Manager”). Commission and incentives may be paid and if so, would be included in

the overall costs. Forward pricing is used. Fluctuations or movements in exchange rates may cause the value of underlying international investments to go up or down.

Liberty is a full member of the Association for Savings & Investment SA (ASISA). The Manager is a member of the Liberty group of companies.

The information and content of this document are intended to be for information purposes only and STANLIB does not guarantee the suitability or potential value of any

information contained herein. STANLIB Wealth Management Limited does not expressly or by implication propose that the products or services offered in this

document are appropriate to the particular investment objectives or needs of any existing or prospective client. Potential investors are advised to seek independent

advice from an authorised financial adviser in this regard. STANLIB Wealth Management Limited is an authorised Financial Services Provider in terms of the Financial

Advisory and Intermediary Services Act 37 of 2002 (Licence No. 26/10/590)

19


