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Covid-19
happened

What did we see?
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Pandemics have been well-documented for

Some of the most devastating pandemics have been the
bubonic plague in the 14th century, the measles in the
16th century and smallpox in the 18th century. The 19th
century witnessed tuberculosis, cholera, influenza and
polio pandemics. The 20th century saw the influenza A
(H1N1) pandemic and the acquired immune deficiency

syndrome (AIDS) pandemic.

Coronavirus, Zika, and Ebola have heightened awareness
of the pandemic threat. However, influenza pandemics
have historically been the most prevalent pandemic
threat, with about three occurring every century.
Compared to seasonal flu viruses, pandemic flu can
cause severe disease in young, healthy people, resulting
in more illness and deaths. For instance, the

in the 1918—1919 being the Spanish Flu
pandemic was in people aged between 20 and 40 years.
Children were the in the 2009 H1N1

pandemic.
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https://magazine.utoronto.ca/research-ideas/health/history-of-pandemics-bubonic-plague-influenza-hiv-aids-smallpox/
https://www.cdc.gov/flu/pandemic-resources/1918-pandemic-h1n1.html
https://www.cdc.gov/flu/pandemic-resources/2009-h1n1-pandemic.html

How did the world react?

Hong-Kong
and South Singapore
Korea

United
Kingdom

— Government- — First to — Implemented — Banned — Introduced a
mandated introduce border fairly strict, gatherings of total stimulus of
contact tracing closures, rapid police-enforced 50+ people, 12% of GDP to
and surveillance testing, social social distancing most fight Covid-19
protocols distancing and measures businesses,
strong contact bars, gyms,
tracing strategy restaurants

remained open
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Local measures put in place to respond to the pandemic

Easing of monetary ;5 — 14| Support to workers

policies \

Waiving of

training levies 2 | Stabilisation of

businesses
ofls
Availability of
strategic reserves

Tax concessions 7 4 | Promotion of opportunities

/ for economic diversification
Government loan \.\_/ 5 .
guarantees of up to P1 billion Wage subsidies

VAT refunds
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Pension

Funds
responds

!

A

“Keep calm and carry on. Pensions are a long-term game. Do not get spooked by shdrt-tefm challenges”
Helen Morrisse
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curing your financial well-being



Why Pension Funds Exist — History of Retirement Funds

Industrial Need for high Reward for Tax incentives
revolution quality, skilled long, loyal
workers service
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Why Pension Funds Exist — History of Retirement Funds

. To replace a member’s The role of trustees,
History of salary when they get to administrators and
Retirement Funds retirement

iInvestment managers
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Primary objective

1 1
=
CONTRIBUTIONS COSTS ON | CONTRIBUTION SALARY
YEARS | PROGRESSION

NORMAL PENSIONABLE
RETIREMENT SALARY
AGE

[

FACTORS IMPACTING RR

CURRENT RR TARGET RR
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Protection of members’ interests — 4 Pillars

Fund Risk Communication Strategic
governance management strategies Investing
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Fund governance

Legislation and legal standing 1 A Legislative framework is in
of retirement funds differs place to protect the interests of
members
L A
\¢
Underlying global principles of 2 3 The fiduciary duties and
good corporate governance responsibilities are implicit

are absolute
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Risk management

V
Identification

of risks facing
the fund

Assessment of

the impact of risk
to fund

Objective of the framework

Process or

controls to
reduce impact

4

Monitoring of
processes and
controls to
ensure that they
are appropriate

Responsibility

The trustees are responsible for implementing policies and procedures to support this.
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Communication strategies

Step 1 Determine the message that
needs to be communicated

Preparing and determining
the level of communication:
= Demographics

= Sector

= Education

= |anguage

Feedback

Distribution of the

Understanding or communication

consumption of the
communication



Strategic Investing

| To be set out in the fund’s Investment Policy document |

Monitor

benchmarks in place ~ aretaken and performance
iImplemented timeously
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What did we see happen during the Covid-19 Crisis?

Uncertainty
among
members

Companies
In distress

Accelerated
adaption to
change

Contribution
holiday
requests
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Strategic focus areas affecting net replacement ratio

Governance
= Ensure continuity: Virtual meetings
= Continue making sound decisions

Risk management
= Reviewing risks and their mitigation strategies
= |dentify new risks and their mitigation strategies

Communication
= |ncreased communication
= Correct mode required

Investments
* Invest for the long term
O 4 = Maintain investment objective
= Review and monitor investments
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Way forward..

Review and alteration of Trustees should have pertinent
implemented plans on a information regarding the
regular basis Covid-19 pandemic

What we need

to ensure happens Continuous rigorous
Implementation of proposed going forward to communication with the
and approved plans ensure the members of the fund, on all
sustainability aspects of the pandemic
of funds:

In-depth review of investment
policies aligned to trends
affected by the pandemic

Continuous engagement with
the Regulatory authorities
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Conclusion

Combat the effects of Continuous monitoring Consultants,
the pandemic on and review of trustees, managers
pension funds governance, risk and and regulatory
Investment strategies authorities must
Rigorous . minimise impact
communication to Adapting to the world
all stakeholders as it evolves

“A sustainable world means working together to create prosperity for all”

Jacqueline Novogratz ALEXANDERFORBES
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YOU




